School Reopening Task Force

“Commitment to Excellence”

August 7, 2020



Welcome & Norms

Welcome

Norms

 Meeting will be recorded

* Please mute your microphone if you’re not
speaking
 Use the chat or raise hand to share ?s/ideas

* If you raise your hand, make sure and lower it
afterwards please.



Purpose of Task Force

* Engage various stakeholders - voice for your
group

* Methodically evaluate the current
circumstances and needs of the community

e Set up the structures for the school system in
the fall.

* Establish key communication channels



Feedback/Discussion

Any feedback/discussion on items we discussed last
week?



Updates from this week

 Commitment forms have been completed.

* TEA Public Health Guidance was updated
on Tuesday, and necessary updates were made to
our plan to reflect the changes.

* Dr. Greer, our local health advisor, reviewed our plan
and gave suggestions for additions/revisions.

* Head Start Guidelines were shared, and necessary
updates will need to be made to our plan.


https://tea.texas.gov/texas-schools/health-safety-discipline/covid/coronavirus-covid-19-support-and-guidance

Commitment Forms

* Good response on these

* Approximately 90% have chosen on campus learning for the first
six weeks.

* 96% have internet access

* 97% are able to stream media which means they should be able to
access videos

* 74% who have multiple children in the home and/or parents who
work from home can stream media

* 83% have sufficient technology devices for remote learning

* 63% who have multiple children in the home would have sufficient
technology devices for remote learning for all of them



Discuss HISD's Draft Plan

* Changes and additions in yellow
» Suggestions for formatting, clarity?



PPE Updates

* Received face shields, gloves, and more masks from
TEA.

* Received pumps for the hand sanitizer and additional
face shields that we had ordered.

* Hand sanitizing stations/stands with foaming sanitizer
have been ordered.



Remote Learning Agreements

Discuss the remote learning agreement



Technology Use Agreements

Our technology department is working on technology use
agreements for students who will be utilizing them for
remote learning.



Plan of Action

* Scenario training

* Screening forms and protocols will be
finalized with administrators and teachers trained.

e Staff trained on procedures, protocols, screening
information during inservice

* Posters are being selected for campus use
with reminders for staff, students, and visitors.

* Survey families about bus transportation

* Make a plan for how to handle meals for remote
only students



Future Meetings

* Discuss future meetings

Thank you for your participation and your commitment to excellence
for the students of HISD!



